COLLABORATION GROUP

Date: Sunday, June 22, 2025

Dear Collaboration Group Members

I hope you are well. | am writing to propose a potential collaboration between all of us that could
benefit, by pooling our resources and leveraging each other's subscriptions and memberships, |
believe we can achieve significant cost savings and efficiency gains.

The idea behind this collaboration is to share access to premium resources, subscriptions, and
memberships that might be costly for one organization to bear alone. By working together, we
can:

e Reduce costs associated with acquiring and maintaining these resources

e Enhance our collective access to valuable information, tools, and networks
e Streamline our operations and free up more time for strategic initiatives

e Foster a spirit of cooperation and mutual support

Some potential areas where collaboration could yield benefits include:

e Shared access to industry reports and research databases

e Joint membership in professional associations or networking groups
e Cooperative purchasing of software or equipment

e Exchange of best practices and expertise

By collaborating in this way, | believe we can create a win-win situation for all of us. We can
optimize our resources, reduce waste, and focus on high-impact activities that drive growth and

innovation.

I would love to discuss this idea further and explore specific opportunities for collaboration. If
you're interested, I'd be happy to set up a call to chat more about how we can work together.

Best regards
From Collaboration Team



